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Slips scarce
as marinas
consolidate

Private equity fuels race
for limited dock space

In the Sunshine State — the boating
capital of the world — Southwest Flori-
da stands out as one of the most boat-
intensive regions in America, with one
of the largest canal-based boating sys-
tems anywhere on the globe.

We sit, or perhaps more appropri-
ately float, at the center of the nation’s
and arguably the world’s largest recre-
ational boating market, anchored by
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Lee County, which ranks among the top
three counties in the state for registered
vessels.

And finding a place to park your plea-
sure craft among the growing 75,000
others overflowing into Southwest Flor-
ida's waters has evolved into an increas-
ingly difficult task as newly built mari-
nas, like the one that officially opened
this week in Lee, have become a rarity.

At the same time in the real estate
world, that’s made them treasured com-
maodities for investors and part of high-
priced deals, such as a mega maﬂna

Boats d

mer| leted by this past week
including several Collier and Lee county
sites.

Here's what to know.

‘New marina access is increasingly
rare In Southwest Florida'

While Estero Bay's 72-slip Saltleaf
Marina that became official this week
will serve as a major amenity for newly
arriving and future residents of the pro-
jected 10 high-rise towers at the end of
Coconut Road, the significance of its
launch wasn't lost on London Bay De-
velopment Group CEO Mark Wilson.

“New marina access is increasingly
rare in Southwest Florida,” Wilson said,
noting how the opening gives the com-
munity a “launch point to explore Estero
Bay, the Gulf and the natural beauty that
makes this area so special. Seeing it
open to the public is an incredible and
meaningful moment for our team.”

Accommodating vessels up Lo 28 feel
in length at what was once the Weeks
Fish Camp, 10 of the slips are designated
for transient public launch use on a dai-
ly-fee basis, which at the moment has
been §35.

“Saltleaf Marina’s public opening
marks an important milestone for Bon-
ita Springs and Estero Bay, returning ac-
cess to a meaningful stretch of water-
front for our community,” said Bonita
Mayor Mike Gibson. “The marina, and
the Saltleaf community as a whole, are
helping form this area in a posi
and lasting way.”

Koch Brothers involvement
in Southwest Florida boating

With Southwest Florida implica-
tions, transformation also continues for
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investors.

Private equity-backed groups, real
estate investment platforms and insti-
tutional capital increasingly muving
into the space are drawn by a

lan almost four years ago are removed from the

Caloosahatchee River in North Fort Myers on May. 7. They were docked at the
former Old Bridge Marina. ANDREW WEST/FORT MYERS NEWS-PRESS & NAPLES DAILY NEWS

the industry with the latest marina
merger involving PORT 32 Marinas,
backed by Fireside Inveﬁtmenls and
Acme Mari backed

flushed with cash from the tax cuts of

late last decade buying vessels while a

Cornell University analysis found slips
dissipating under the | i

Koch Real Estate part of

are

How Southwest Florida fits
into global strategy in boating

As London Bay’s Wilson pointed out
with the Saltleaf opening, new marina
inventory in Southwest Florida is
scarce. That scarcity is exactly what
makes existing facilities — especially
those with deep-water access, fuel, dry
storage and proximity to the Gulf — so
attractive to institutional investors.

The PORT 32-Acme combination is
essentially a bet on that

‘Together, the firms are assembllng
what toa of i
able ng on
markets where demand for slips con-
tinues to grow while supply remains
constrained. Markets like Naples, Mar-
co Island and the barrier islands of Lee
County fit squarely into that strategy.

“The combination with Acme Mari-
nas accelerales our vision to build a
leading coastal marina platform,” sald
Austin Schell, CEO of PORT 32, which
will retain its name and keep him as the
lop guy l'ol the combined mgnnuahons

£ locath £ i

the nation’s second largest privntcly
held firm.

And yes, those Koch brothers.

That brings under one umbrella one
of the larger private marina plntfomm
operating loday along both the Atl

; of )ity
UF y

found that the annual economlc acdvity

of US. | boating

35% to $230 billion in 2023 from $170
billion in 2018, per the National Marine

and Gulf coasts: Roughly 4,000 slips in
a combined portfolio of 17 marinas in-
cluding in Naples, Marco Island, Sanibel
and Cape Coral.

For Southwest Florida, me slgnlﬂ
cance isn't just size — it's

Number of marinas dropped
6.5% in five-year period

And with 8,436 miles of shoreline,
the p ge of Florida crafts jumped

‘Stiffest headwind boaters face
these days isn’t from a storm’

This isn't a collection of random wa-
terfront holdings. It's a curated set of
assets in high-barrier-to-entry mar-
kets, the kind where new marina devel-
opment has become increasingly diffi-
cult due to environmental regulations,
waterfront scarcity and competing resi-
dential demand.

As a 2024 University of Florida mudy
aptly luded: “The stiffest headwi
most boaters face these daysisn't froma
storm. It's finding a place to tie up. Slips
at marinas are so hard to find that Flori-
da boat and yacht brokers advise clients
not to buy a watercraft until they have
first found somewhere to store it."

That reality has been playing out lo-
cally, as In the Know found in spring
2023, with more wannabe sailors

the state, while Collier County adds an-

8% from 2019 to 2023.

That doesn't count the large transit
fleet of foreign-flag yachts visible in
splashy spots like Naples, and which
Florida has more than anywhere else,
too, according to the university re-
search.

All this while few marinas are con-
structed while others were wrecked lo-
cally in 2022's Hurricane lan, part of
why UF found that the state count of
marinas dropped 6.5% from 2018 to
2023

And as Legacy Harbour Marina in
d Fort Myers ill din May
by reopening 44 months afler lan's dev-
astation, it can be a slow-go: A $15 mil-
Ilon rehulld restored 131 slips. neplnclng

in

Flonda isn't quick, cheap or easy any-
more — even when it already existed —
highlighting just how constrained new
supply has become across the region.

umm\u will lcuun its lou:l ulenllly an

other roughly 25,000, ding to the
Florida Fish and Wildlife Conservation
Commission.

Mthesameﬂme the region's phys-
lml — from

i to p q =

make new marina construction difficult,
slow and expensive.

tion of:

# Recurring revenue from slip leases

o Long-term appreciation of water-
front land

o Limited new supply

e And a customer base that is both
affluent and growing

How many registered vessels
does Southwest Florida have?

In that context, Southwest Florida
ctive, part of

why some of Its sites were involved ln

private equity giant Black

Flanda where many wnterfmm facili-
ties serve as ing community
hubs as much as they do boating infra-
structure.

For boaters, the changes may be sub-
tle at first: Operations continue uninter-
rupted. Branding remains local. Stafl of -

That imbal between demand ten stay in place.
and supply is what's driving valuahon But over time, the influence of larger
And it's why is p groups tends to show up in
pﬂclng. amenities and redevelopment

By combining portfolios, op

like PORT 32 and Acme can spread
costs, standardize operations and in-
vest in infrastructure upgrades — like
hurricane-resistant dry storage, mod-
ern fueling systems and conclerge-style
customer services.
They also gain scale in markets
where individual facilities might other-
wise struggle to compete or expand, ac-
cording to Dun & Bradstreet: “Large
have the to adver-

$5.7 billion acquisition In the Know ﬂnt
told you about last year.

Among its targets were Cape Coral's
Cape Harbour, Goodland’s Calusa Is-
land, Sarasota County’s Siesta Key, on
Pine Island and ofl Burnt Store Road,
near the Lee-Charlotte county line.

And it helps that Lee County alone
has more than 50,000 registered ves
sels, ranking among the highest totals in

tise und ncgo\lalc better priccn with
and

larly in high-de-
mand areas where land values are rising
fastest.

So what’s happening behind the
scenes — where control of existing slips
is quietly consolidating into fewer, larg-
er hands?

Industry publication Marina Deal
Flow, which tracks transactions and op-
erations, is finding annual slip rate in-
creases of up to 20% annually.

And in Southwest Florida, where get-
tingonthe wnlcr is alrcady getting hard -

shift

firms.

What's happening to rates
as marina consolidation surges?

Still, the strategy comes with a del-
icate balance.
As PORT 32's Schell noted, each

er, this could shape access
for years to come.

What does PORT 32's Southwest
Florida portfolio look like now?

Collectively, PORT 32's Southwest
Florida holdings now will span barrier
island access, inland river systems and

together y
portfolios, additional talent and a
shared commitment to service excel-
lence, we are creating a stronger organi-
zation that will deliver greater value to
our members, shareholders, and em-
ployees.”

‘Boatload of private equity’
has arrived in Southwest Florida

What's happening also reflects a
broader shift in how marinas are
viewed.

Or as UF put it: The market dynamics
have “lured a boatload of private equity
and publicly traded companies, which
have spent billions of dollars to buy ma-
rinas in recent years. Previously, mari-
nas were alittle noticed real estate class
dominated by mom-and-pop operators
and municipal governments.”

In 2021, more than 90% of U.S. mari-
na operators had only one location, ac-
cording 1o a Dun & Bradstreel analysis
in 2021 And while the data analytics
company concluded in a report near the
end of 2025 that the industry remains
“highly fragmented (as) the top 50 com-
panies account for 20% of industry rev-
enue,” the shift is continuing

But the data analytics company is
finding that the industry is moving away
from sometimes undercapitalized sub-
sectors to being led by institutional
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resort-style marina developments — lo-
taling several hundred slips locally
within a 4,000-slip national platform.

Sanibel Marina, 634 N Yachtsman
Drive, near the historic lighthouse on
the island’s southern tip

Capacity: About 65 slips for boats up
to 80 feet

PORT 32 Naples, 475 North Road,
along the Gordon River near downtown
and Naples Airport

Capacity: About 250 wet and dry
spots in a valet-style setup, according to
yachtservice.vip.

PORT 32 Marco Island, 705 E Elkcam
Circle, with access to Factory Bay and
the Gulf

Capacity: About 300 dry storage slips
plus wet dockage for vessels up to150 or
s0 feet

PORT 32 Cape Coral, 1503 SE 46th
Lane on Bimini Canal, accessing globe's
most extensive canal system

Capacity: About 250 slips, mostly
smaller-format and dry storage-orient-
ed, according to marinas.com.
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